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Hosting a meeting with a team located around the 
globe is challenging. People come from different 
cultural and language backgrounds. Often, those lo-
cated away from the parent company feel like step-
children who are tolerated, but certainly not prized. 
When meeting with your global team on a confer-
ence call or a virtual session, your responsibility is to 
make each player feel their expertise is appreciated 
and their input essential.

 1. Develop rapport. Building rapport on a vir-
tual call is far more than saying, “Can every-
one hear me? Can you see my slides?” Get to 
know your team on a personal level. Who is 
into sports, theater or music? Who has a fam-
ily? Acknowledge time differences and the fact 
that some are tuning in very early or very late 
in the day. 

 2. Speak in words everyone would under-
stand. When the language is simple, the team 
can quickly resolve issues. Long sentences 
and connecting one sentence to another 
with “and” make it difficult for those with 
English as a second language to know what 
is important. Additionally, eliminate any slang 
expressions. Consider the following. “The real 
underbelly of this problem has left me scratch-
ing my head. If we can decipher it, we can fix 
the whole enchilada.” Not only is there a risk 
of confusion, but there is also the possibility 
of insult.

 3. Send the slides the day before. Many peo-
ple are better at written language. Make sure 
you add a visual component to the slide. A 
picture is worth a thousand words when 
speaking globally. Also, create an informative 
title to each slide.

 4. Before you show a slide, provide context 
or preview it. “On the next slide are the re-
sults for third quarter. You will see the break-
down for each country.”

 5. Speak slowly. Pay attention to the speed with 
which newscasters present. Notice that they 
pronounce every syllable in the word. They 
do not drop endings. Articulation is sharp. 
People with English as a second language 
typically learn the British pronunciation of the 
word. When you speak slowly, they can make 
the adjustment. If you speak quickly, you risk 
losing them.

 6. Avoid references to sports, movie stars 
or politicians. Somebody in India follows 
Cricket, not the NFL. Additionally, they may 
have no idea who Jennifer Aniston or Bradley 
Cooper is, and they certainly don’t watch the 
Voice or the Academy Awards.

 7. Request that participants interrupt you 
with questions. Announce that their opin-
ions are valuable. Don’t wait until the end for 
questions. Engage your out-of- country audi-
ences with specific questions like, “I know in 
India, things are governed by country rules. 
Can you tell us more about that?” OR “Olivier, 
you are the expert in this product. In France, 
what issues were of concern and how did 
you fix them?” Remember, in some coun-
tries, interrupting a senior person to ask a 
question is considered rude or disrespectful. 
Pause frequently to invite questions.

 8. Make sure to summarize key points and 
action items. If the meeting is lengthy, peo-
ple will forget. Recap the key points and ac-
tion items as you close. After the meeting, 
send an email again summarizing the actions 
items and deadlines.

 9. Amplify your energy. Passion is everything 
on a virtual call or teleconference. Most pre-
senters forget how important amplifying their 
energy is. If need be, stand up, gesture, move 
around and speak up. People will hear the 
smile in your voice. If you sound boring, at-
tendees will do email and only partially listen.

The Global Audience Shouldn’t  
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 10. Use your text tools. Underline, circle, or 
draw arrows to indicate what is important. 
Most virtual presenters forget these tools exist. 

 11. Give your listeners something to do. May-
be they should move into breakout rooms. 
Maybe they should write their concerns in 
chat or on the whiteboard. A poll of how peo-
ple are feeling is also a good idea. The more 
feedback you can get from your listeners, the 
more you can be convinced they are listening! 

 12. Record your session. Afterwards, listen 
and assess how well you did.

Virtual team members need to feel appreciated. As 
global members feel valued and recognized, they 
work even harder. They don’t hesitate to bring up 
issues. Morale improves, and results soar. 

Question: What issues are you still unsure of relat-
ed to being a Breakthrough Communicator? We’re 
interested in your reaction to this article – Click here 
– to comment on this article, share your concerns 
or ask questions. Judy will respond to all questions.

Impact Communications, Inc. consults with indi-
viduals and businesses to improve their presentation 
and telephone communication skills. It is not what 
you know but how you communicate it that makes 
a difference. When you have to have impact, phone 
(847) 438-4480 or visit our web site, www.Impact-
CommunicationsInc.com.
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